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FAIRHAVEN HOUSING AUTHORITY
Proposed Annual Plan for Fiscal Year 2026
For State-Aided Public Housing

The Annual Plan is a document compiled by housing authority staff in advance of each new fiscal year. The
plan serves as both a tool for the Local Housing Authority (LHA) to reflect upon the prior fiscal year, and as
an opportunity to develop a clear and transparent plan that builds on successes, identifies needs, and
corrects any Issues that have arisen in prior years. Additionally, the Annual Plan is an important tool for
tenants, wha may use the document to better understand the operations and needs of their housing
authority, advocate for changes to policies and procedures, access data about the housing authority, and

participate in their housing authority’s governance.

In addition to the physical document, the Annual Plan is also a process of public engagement. Throughout
the Annual Plan process, the LHA executive director or their designee will be expected to review the Plan
with any Local Tenant Organizations (LTO’s) and Resident Advisory Board (RAB) before the LHA presents
the plan to the LHA Board of Commissioners; make a draft available for review to all residents and the
general public; post on the website and make a copy available to each LTO at least 30 business days before
the public hearing; hold a hearing on the document; and collect, integrate, and report back on substantive
comments. Additionally, the Board will read, offer recommendations, and approve the Annual Plan in
advance of its submission to EQHLC.

The law that mandates the Annual Plan is An Act Relative to Local Housing Authorities, Massachusetts
General Laws, Chapter 121B Section 28A. The regulation that expands upon Section 28A is 760 CMR 4.16.
The regulations that address Local Tenant Organization (LTO) and resident participation in the Annual Plan

are 760 CMR 6.09 (3)(h) and 760 CMR 6.09(4)(a)(4).

The FAIRHAVEN HOUSING AUTHORITY’s Annual Plan for their 2026 fiscal year includes the following
components:

Overview and Certification
Capital Improvement Plan (CIP)
Maintenance and Repair Plan
Operating Budget
Narrative responses to Performance Management Review (PMR) findings
Policies
Waivers
Glossary
Other Elements, which may include:
a, Appraval documents and any Public Comments
b. Tenant Satisfaction Survey
c. Performant Management Review report
d. Other documents added by LHA
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FAIRHAVEN HOUSING AUTHORITY

Annual Plan 2026
Overview and Certification

State-Alded Public Housing Developments

The following table identifies the state-aided public hous
listed separately. Units in developments of 8 or fewer uni

Draft Plan for public posting

ing units with developments of more than 8 units
ts are aggregated as noted. Units that the LHA

provides to assist clients of the Department of Mental Health (DMH), the Department of Developmental
Services (DDS), or other agencies are also aggregated separately.

7/21/2025

Num Year Dwelling
Dev No Type Development Name Bldgs  |Built Units
667-04 Elderly DANA COURT i 1982 55
667-05 Elderly  |[ANTHONY HAVEN 1 1989 24
667-02 Elderly GREEN MEADOWS i 1 1971 52
667-03 Elderly  |OXFORD TERRACE 1 1976 107
667-01 Elderly  |GREEN MEADOWS 8 1966 40
Family Family units in smaller developments 3 6
Total 15 284
Sec 1.1 - Overview & Certification page 1 of 4



FAIRHAVEN HOUSING AUTHORITY Annual Plan 2026

LHA Central Office

Overview and Certification

FAIRHAVEN HOUSING AUTHORITY
275 Main Street Fairhaven, MA 02719

lanet Falone, Executive Director

Phone: 508-993-1144

Emall: janet@fairhavenhousing.org

LHA Board of Commissioners

Timothy Francis
Jay Simmons
Carol Alfonso
Gary Souza
Ronnie Manzonhe

7/21/2025

Role Category

State Appointee
Member
Chair Tenant
Treasurer
Vice Chair
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From

05/27/2022
04/01/2024
06/22/2020
04/03/2022
12/08/2020

To

03/31/2027
03/31/2029
03/31/2028
03/31/2027
03/31/2026
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FAIRHAVEN HOUSING AUTHORITY

Annual Plan 2026
Overview and Certification

Plan History

The following required actions have taken place on the dates indicated.

Draft Plan for public posting

(For Baston, the Administrator will host the hearing.)

DATE
REQUIREMENT COMPLETED

A. |Advertise the public hearing on the LHA website, 7/22/2025
B. |Advertise the public hearing in public postings. 7/22/2025
¢ Notify all LTOs or RAB (if there is one) of the heating and provide N/A

* laccess to the Proposed Annual Plan.
D. |Post draft AP for tenant and public viewing. 7/21/2025
E Hold quarterly meeting with LTO or RAB to review the draft AP. N/A

* |(Must occur before the LHA Board reviews the Annual Plan.)

Annual Plan Hearing. Hosted by the LHA Board, with a quorum of

F. |members present.

Executive Director presents the Annual Plan to the Board.

Board votes to approve the AP.
{For Baston Housing Authority, the Adminlstrator approves and submits the AP.)

7/21/2025
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Page 3 of 4



Annual Plan 2026 Draft Plan for public posting

FAIRHAVEN HOUSING AUTHORITY
Overview and Certification

This Annual Plan (AP) will be reviewed by the Executive Office of Housing and Livable Communities

(EOHLC) following the public comment period, the public hearing, and LHA approval.
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Capital Improvement Plan

EOHLC Description of CIPs:

The Capital Improvement Plan (CIP} is a five year plan which identifies capital projects, provides a
planning scope, schedule and budget for each capital project and Identifies options for financing and
implementing the plan. The CIP identifies anticipated spending for each Department of Housing and
Community Development (EOHLC) fiscal year (July 1 to June 30) based on the project schedules.

Local Housing Authorities (LHAs) receive yearly awards from EOHLC (Formula Funding Awards) which
they target to their most urgent capital needs in their CIP. They may also receive special awards from
EOHLC for specific projects which meet specific criteria. Special awards may be given for certain
emergency, regulation compliance, energy and water conservation, and other projects. The first three
years of the CIP are based on actual awards made to the LHA, while years four and five are based on
estimated planning amounts, not actual awards.

LHAs may sometimes secure other sources of funding and assistance that you will note in their CIP, such
as: Community Preservation Act (CPA) funding, Community Development Block Grant (CDBG) funding,
Local Affordable Housing Trust Funds (AHTF), HOME grants, income from leasing a cell tower on their
property, savings from net meter credit contracts with solar developers, utility rebates and contracted
work from utility providers, and Sheriff’s Department work crews. However, not all of these funding
sources are available every year, or in all communities.

The CIP includes the following parts:
e A table of available funding sources and amounts

o Alist of planned capital projects showing spending per fiscal year

o A table showing special awards and other funding for targeted projects, if any, which
supplements Formula Funding awarded to the LHA
A ‘narrative’ with a variety of additional information,

7/21/2025 Sec. 2.1 - CIP Overview & Funding Page 1



v Jo 7 98ed

Suipund 1 M3IAIBAQ dID - T°T 7295

S707/91/L0

“Surpuads pauue|d
10 |e103 Yyt pue sy3foid pauue|d 1o} T guipuads pauue|d
ajqejteae Sulpun) pajedioniue jje Jo [e0] LLEVRE0L'SS | €8'TOTYBS'LS pue spuny [eaol
*MO[9q Uoljeur|dxs 335 "sSlI0391eD
3A0OQE 3Y3 Ut 950U] UBY] 13410 Spuny 00°0$ 00°0$ spurnd JoYyi0
-108pnq Sunesado s,yVH1 Yl Wwoly spung | ST'L66'6VTS ST L666VTS spund (yo)ensasay Sunesedo
-s1afoud oioads 103 umol jo Ao e Aq spund {vdd} ¥V
PIPIEME SPUNS 10V UORBAISS3Id AjUNWWO) 1T996' VLTS TT996' VLTS UOIIBAIaS31d AJUNUIWOD
“s109foad 21103ds 10} UMO] 10 spund (Dgdd} 1uedo 320id
A3 & AQ pepJieme spuny [elapa 0005 00°0% 1uswdojaasg Ajunwuio)
QOHQ Wol spieme peissiel | 16'26v'8587S | T6'Z60VT6'TS Suipung 4JHQ [eP3ds
"aDHQd Aq panosdde
pue yH1 2y3 Aq paia3|es spafoid (44) Buipung
uo pasn 3¢ 01 GOHA Aq PSpJIeme spund [S769°9TY'TS | €9 TSHTVTYS BJNULIOS PIPLIS3IUN
Aupoey s9910195 [euswdojeAaq Jo '1dsa) 00°0$ 00°0$ apise-13S $ad
Aljoe] yieaH [BIUSIN 3O 1dag | 00°0$ Qo0s apise-125 HING
s309(04d AUfIGISSINY | ¥6TE6'ES ¥6'269°€S 3pise-13S Vav
a0 9us JO s1edhA g sIF ey Ul (dID 21 JO SIE3A
pauue)d Ajjenioe Junowe g ue|d 03 SPUNJ TG LBE0THTS | LS SHTSVT TS € 15114} spund 44 19N
sapusgIaws 10} IAISS3U O JUnowy YEEVTEPLS anuesay Acussiswg wH1
Suipuads {44) Buipund
44 J014d SnUIW SpIEME 34 [[E 1O [el0]] 06'88T'766'7S g|nulo4 JO Souejeg
Suipuads
uondilrsadg pauueld uoedlo||y spund Jo Alo3aie)

:diD U1 Jo siesj sy Isd 3y ul s1slouad 10} ajqe|ieay Suipung 93eS=u33y
(d1D) ueld jusawanocsdui] jende)

ue|d [enuuy

{vH1) AMuoyany Suisnoy usaeyJie]




i jo g 35ed 8ulpund @ M3IAISAQ dID - T°C 295 §T0T/91/L0

'Saad o HING

Aq pa1e4ado sa1jide) 404 10 sjudWBAIdW] AYjIqISS30T. 10} (pe10141594) @pise 195 saunowre uey Isylo weiSosd
Suipund ejnwiio4 2yl Jspun aiHd Aq YHT Y3 01 pspieme Asuow si (44) Suipund gjnuliogd padMIsaIUN
19foid e 104 S3509 UOIDNIISUO pue ‘Buitiwiad ‘uoessiufuipe ‘ugisop ‘UoESNSOAUl JO WINS 3] S13150] [BI0L
"W} 0] W3 WOJL UnJ ABw Juswedsp ay3 sweldo.d JSY0 SnolieA pue ‘9sn ASJaua 10 J31BM DABS [[IMm

18y3 s193foad Joy ‘suswaiinbas Arorendas yym Sutdjdwod 1o} ‘puny ued YHT Ue 18Yym puohag sapuasiswa
40} spuny spnjoul swesSoud plemy s33foud o13i03ds 03 pe198.e} spieme GOHQ 348 spiemy [epads
“$32JN0S JIY30 WO} J0 umol Jo A2 3y Aq Buipunj J3Y30 9pn[oul p|nod spuny J3W0

-spafoad [enden Jo 9ouBUBIUIEW AJEUIPIORIIXS UIBHIS) Bulpnjoul 51500 Sunesado

paidadxaun Joj pasn Ajsewidd 4e8png Sunelado YH1 Syl Woli papuny ‘unoosae ue s| ansasay Sunesado
‘oljoj3i0d Suisnoy 21jgnd papie-3iels alijua ayi 0} uosuedwod Ul oljojHod sl jo

(spaau) uopuod 3Y1 03 SUIpJOdJe YHT YJBa 01 SPUN} puoq 33e3s Jo Uoledo)je Ue si (44) Suipuny gjnwog
“WH1 S1y1 18 1513 Aue Ji ‘siopuan wesgoud (Saq) s921Rs jeauswdolanaq Jo Juswpedsg

2y1 01 Pased] SIAU|IOEY UO IsN J0j (44) Bulpung BINWIOY Y3 UIYUM paedojje guipuny si apise-135 Sad

"WH1 SIU1 18 15IX3 Aue Ji ‘siopuaA weigoid (HING) YeSH [EIUSIN JO Juswipedaq

BY1 0} pases| SII[ID.) UC 3sn 10} (44) Surpund ejnuLIO] BY3 UIYUM pIjedo[e Buipuny s1 apise-18S HNIG
gnHde) se umouy| WAsAs

juswageuew 1afold s,gHHQ 0IUl paIalud s1oefold 01 USAIS JAqWINU 3] S| JI3qUINN yafoad gnHded
“spuny 109fo1d o 931n0s [ennualod e 42y UOIBAISS3Id ANUNWIWIOD 1O} SPUEIS VdD

‘spury 193foud jo 821nos [enuslod e Qe 320|g juswdolPnrsg Allunwiwio) 4o} spuels 594l

*0001S ueul Iojeass aq Isnul 1500 103014 "SjusUOdIod
10 swa1sAs Sulpling ssoe|daJ JO 19SSE UB 03 3N[BA 1UBJIUSIS SpPe 18Uyl 1o3fosd e s1 139fosd [ende)

‘ue|d 2y3 Jo 1eaA 35114 Y3 Jo T Ajnr 03 Jond
1uads spiemy [ejaads pue (44) Suipund BjnWwio4 JO JUNOWE (101 34} SI uejd ayj 03 Joud juads 3unowy

*uejd ay3 Jo JesA 1sa 2yl Jo T AR
01 Joud 1uads spuny asay} JO Junowe 3yl Supoenqns pue ueid sy JO 1224 pJ1yl Y3 JO pua 3yl ysnoiyl
VHT @Y1 01 pa1uels spiemy {eidads pue 44 jo [[e Suie10l Aq pajejnojed sil] “did Y1 o sieah aauy3
15114 U1 104 WH1 Y3 03 3|qejieAe Sulpung puog 23e1S 4O Junowe 3y3 st 3uipung puog 23215 3jqejieny
-3sodind siy1 Joj pareudisap ale spieme 44 JO %0T SImjigesip yim sjdoad 1o} ANIgIss300e
anoJduw 38y s193[0:d Uo 3sn 10} (44) Sulpund e[nWI0S 3Yl UIYyIM p3edofje Sulpuny st 9pISe-39S Vav
:suoniuyaq did

(d1D) ueld wawanoidu [e3ide)
ueld |enuuy (¥H1) Axoyiny Buisnoy uaaeydied




¥ 40 7 95ed Buipung B MBIAIRAQ dID - T7C 338 §20Z/91/L0

“gels udissp goHA
pue Ja8eueln 193[01d OHA Y1 Yum AJ10341p J0M 01 2NUIUOI |IM YHT 343 pue sgueu siyy u1 s1afoud Jo

uoneluswa|dul 3yl Ui PSAJOAUL 8 J0U [lIM 1YY -saads pue suejd aiedasd 03 J2uBIsap e 341y 03 SJY 40 OM
e 1jelp puE pES] 33 el [im QIHQJ 1500 UoIINIISUOD 000°00T$ SPa29xa 1ey1 aseyd Jusnbasgns e aAeY
10 xo]dwod aie 1Byl PIoysaayl 1BYl MO|3q s1oafold 10 ‘000 00TS J9A0 1503 UOIDNIISUOD YUM syoafoud yod o

-sprafoad 31L11IUL 0 YHT 941 198IUOD ||IM OYMm 1e5eueiy

190[04d LYY U1 YUM JJOM [lIM YHT 3yl ‘S8ued syl ul spaloid Jo4 "ss220.1d syl InoySnoay} YSIsISA0
PUR JUSWSALOAUL YHT PUB QDHJ Y1oq yum 1afo1d 3y1 eFeuew pue wawe|dwl ‘@MUl 01 Augisuodsal
pea] aAey ||IM 1¥DY Y2 000°00TS PUE 000'0TS USSMIq 3503 UORDINIISUOD YUM spsfosd Jo4 0

-sanbaJ uodn Iouelsisse |eAUYIDY SIBY0 1Y “1afoid syl ageuew pue juswadwi
‘3eiul 01 Ajjiqisuodsal 910s 343 sey YH1 243 ‘000°0TS 49pUn 3503 UOHINASUOD yum spoafoud 104 0

1SMOJ|04 SE 3Je sarjigisuodsal uonejuswadu 193foud
pue wesSoid (1yDy) wes] souelsissy jended jeuoiSay 2y ul sajedianied Aluoyiny Suisnoy usAeydied
wes] Iue)sIssy jeude) [euol3sy
(d1D) ueld 3uswaAoadw) jeude)
uejd _m:_._w_q {wH1} Aoyiny SuisnoH ushaeylied




G 4o T @8ed spalold dID - T°T 295 S207/91/L0
¥-£99
$0-299 juswaoe|day
0s 0s 0% 0% €90°7T$ |05 0s €90°2T% 1¥N0D ¥NVQ xoqiien|  060Y60
sepeJddn
[e3139313
g Juswade|day
3A0IS
10-£99 seq usAsydieq
0s s as 0% ore'I9vTS |05 0DS'€S 0e6'sTS TS SMOQVIIN NIJHO Js1BIN J91seN| 680160
$0-£99| ¥-£99 Bunuiod3y
0s 0s 03 0s [8TYTS |05 0% £T8°06% 1MN0D YNV youg Pejes| 88060
Y0199 {y-£99) waishs
0s 03 0s 0% 8LE'65 0s$ 0% 8.£'6S IHNOD YNYG|  Asy JeiselN maN| L80V60
€0-£99 suipjing
0% 0% 0% 0$ L6L'78ss  |0S 06Z°9TS 18P TTUS IOVHYIL Q¥OIX0 ageuois/Aun] ¥80v60
apesddf WalsAs
wepy 2414
50-£99| usneydied :piemy
0s 0s 0$ 0s 0s 0$ 0s SLT95TS NIAVH ANOHINY po1a8iel Vduy| €£80760
€0-£99 Hupjewaoe|d
0$ 0s goo'sss |03 0$ 0$ 0$ 000's5$ IDVHYIL Q¥OSXO aaneasn| SL0V60
apessdn
ISETASNEN |
‘jo1eJaudD) AU
9giawy'sepesddn
£0-£99 Syun T 9seud
0% 0% 0s 0% 0% 0% 0£9'785°6% | cog'sze’sTs | IoV¥MILAWO4XO| 0T0T ISYHAPOW| 690760
T0-L99 V4D
0s$ 0$ 0 s 0$ 0% 885'V$ 885'7$ SMOQV3IIN N33¥0|  JaaseiN 44 800Z| OE0VE0
ueld
STAO AL 0} Jold JB3qUInN
pauueld pauue|d uads 150D aloid
0s0zh 65T0TA 8z0ZM (ZoTA | 9ToThh | Suewsy | qunowy {201 (shuawdojanag sweN 13foid | gnp ded

papnjoul 30U Sulpuny J9Y30 - Suipuads pauueld piemy AJHG jeroads pue Suipund ejnuod

(d12) ueld wawanoidwi] [e3de)

ueld [enuuy

(VH1) AMuoyiny Suisnoy UsAeylied




g jo z 98eq s193l04d d[D - 7' "I9S §70Z/91/L0
{860¥50)
Z0-£939 Il s1anouIn|
0s as 0s 0$ 0s 0s$ 0s$ 03 SMOAYIN NIIYD| Sunnoy /99 :dIv .
{8607¥60)
T0-L98 SIBAQUIRY
0s 0s 0$ o3 0s 0% 05 0s SMOAQYIIN NITYD|  =ulnoy 299 :diV .
20R1I3] |
10-£59 uuenaA sdung
LyL'oTys | 662°T8S §94°9% as 0s 0% 0$ ¥66°LS0TS SMOQVIN NIT¥D 1ESH 32IN0S 41V .
£0-/99 IDVYHIL €-£99/1-£99
QY¥O4X0 T0-£99| sepeiddn waishs
s 0s 0$ [86'L¥1S |03 0% 0$ £86'LVTS SMOQVIIN N3TYD FouL[IIRAINS .
£0-/93| uone||eisulAnus
0s$ 0s 0s 0$ ro'gses  |0$ 0s 651985 IDOVHYIL QYOLX0 Joop ssajAay|  L60760
£-£99
£0-/99 juswasejday
0s 0% 0% yTZ'e07s |zse'ses [0S 0s$ 595'967$ 3IDVHYIL AYO4X0 mopuipy| 960760
siojdalsq
20499 i 02 pue
0$ 0s 03 cov'eTs  |sts'aozs |0S 0% LLT0TTS SMOQVIN NITUD|  dows adimpieH| 5601760
§-199
S0-£99 sue4 3sneyxy
0s$ 0s 0s 0% 0s€’0sTs [0S 0$ 0s£°081S NIAVH ANOHINY wooiyleg| £60¥60
Pslold
70-£99 11 uawade|day
0s 0$ 0% 0$ £58$ 0s 00¥‘ZTS YETVTLS SMOQY3IN NIFHD 1004 7-£99| TEOVE0
£-£99 sapeddn
JopRg
€0-L99| MOWS 7 UoRElS
as 0s 0s £PTPS GET'8TIS [0S ) LLT'TTTS IDVHYIL QY04X0 lind wuely 214 T60¥60
uejd
§T0T 104 01 Joud Jaquinn
pauue|d pauueld wads 1500 1afoid
ogozh 6z0zh) 2Z0TA LzoTh | 920TAF | Suuewsy | junowy jE0L (shuswdoaaag swen193l0ld | gy den

papnjoul 3ou Sujpuny JaY3Q - Sulpusds pauue|d piemy gJHJ [erads pue Buipung BjnwJio4

(d1D) ueld uswancsdwi [ede)

uejd jenuuy

{vH1) Aloyany Sutsnoy UsAeylieq




¢ lo ¢ 38ed s1o310.d 41D - 2T 988 S70T/91/L0
T-S0L
juswade|day
0s 0$ 0s 0% 68085 {0% 0s$ $20'85TS T0O-S0Z 392435 YsY MOPUIM .
599
S0-£99 jJuswIoe|dsy
0s 0s 0s 0$ 085'8€TS  [LZ9'TTS 0s 90T'05T$ NIAVH ANOHLNY MOPULA .
{860%60)
S0-/99 siaaoulny
0s 0s 0$ 0$ 0s 0% 0$ as NIAVH ANOHINY| 2unnoy £99:dIY .
(8601760)
¥0-£99 slanoun]|
0% 0% 08 0% 0s 03 0$ 0% LYNCD YNVA| sunnoy £99 :dIV .
S0B1I3] P4OXO
1uswoeday
£0-£99 Suuoojd
0$ 0s 0s 0$ 08v'TIS |05 0s$ 08¥'TTS 3Dv¥H31 qHO4XO 30140 UleN .
{860160)
£€0-£99 slaaoulny
0s 0% as 0s 0s$ 0s 0s 0s JOVHYIL QYO4XO| Sunnoy /99 :dIv .
90B1IZ] PIOIXO
uswade|day
£0-/99|  SsEID U0L3I0IS
as 0s 0$ 0$ gTT'0zS [0S 0s 911'0zs IDVYYIL QH04X0 9ouRuT LB .
- 20BLIZ] PIOIXQ
juswasejday
£0-L99 iooq
0s SGE'SYES  |6E0°SSTS |L99°TES  10S 0% 0s 090'€€93% IDvuHIL GYO4X0 sse|9 3uIpllS .
ue|d
SToT 404 03 Joidd Jagquinp
PeudEld pauue|d ads 1509 199lod
0g0zhy 620Zh) 820ZA (zozh | 9zozhy | Suuewsy | unowy [e10L (spuswdojanag sweN paford | gnH ded

pepn|au] 30U Buipuny J3Y30 - SuIpuads pauue|d pAemy ADHA |eads pue Suipung ejnwiiod

(d1D) ueld JuswsAosdwy jeyded

ug|ld jenuuy

(YH1) Aamoyiny Sujsnoy UsAeyiie]




S JO 7 a8ed

§122104d dI3 -T°C "I9S

$20T/91/L0

pS

0§

DS

0%

p$

0S

0$

D09'EBT'6S)

0s

0s

0$

0$

000°0STS

0%

0%

789°7¢SS

000°00TS

0%

0%

000'5L$

oS

0s

0$

0s

0$

0%

0$

0%

0s

0%

0%

0s

08 0s

0s

0%

0%

£2Z8'STS 0s

0$

SLT9STS

000°sSS 0s

05£'650°0T40$

g8T'8rIs

0$

os

0$

8E6'S0S'TS

0%

0s$

0s

0

0%

0

0%

0s

0

0s

0s

0$

UOIBZII3YIBSM

J913W 13]SRW
¥-£99
Sunuioday oug
108[35 - 880¥60

psjeBieL Vduv
pieme
Supewsseld
anljeas)

pleme AJljiqisssaoe
aseydpoin

S-L99
wswaoeday
MOPUIA
efold
Juswade|day
4004 2-L99
sapes3dn
1e3L33(3

g Juswade|day
anols

seg) usaeydied
I8N J21Se N

¥-£99 Sunuioday
j2ug 19938
Bulp|ing
sdes015/AM1IN
apesddn

WialsAS uLle|y all4
u3ARYlIE] (pIEMY
paiatiel vduy

Sunpjewaoeld
anles.)

aperddn Asies
2414 “101edsUzn AD
uasSiawy’sapesgdn
sHun ‘T Iseyd
0Z0Z 3SVHAPOIN

760760

630760

880%60

¥80¥60

€30¥60

SL0¥60

690160

spung
BY30

an1asay
Sunessdo

Vd2

9842

spiemy
|eads

Aupige
-uieasns

BAlIESIY
2ouel|dwo)

anI3sIY
Aouagiawg

3uipung Jay1o

spiemy gJHQ [eads

uswwo)
pdemy
je1oads aJHa

swep p3lougd

JaquinnN
128efoid
qny dej

QYYMY DNIGNH YINAYO4 TYNNNY OL NOILIGaVv NI SONN4
{d1D) ueld uswanocidw) jende)

ue|d [enuuy

(wH1) Aauoyiny Suisnoy usneylies




§20Z/91/L0

S jo g 33ed 5193101d dID - TT 95
T-s0L
juswsoeday
DS 0s 000°00TS | 0% 0s 0s as 0% MOPUIM .
spung anlasay SpAEMY Alljige 2AJ3S2Y ETNE L)
18410 Sujessdo VdD 9902 [elpads -ueisns | soueydwon | AousSiew3 JUSUILIO) JaquinN
piemy 13f0ld
Suipund 19410 spiemy dDHAQ |e1oeds |ewads gOHA sweN 13foid gny dey

QYVMY ONIANN VINAYOL TYNNNY OL NOILIAV NI SGNN4
{d1D) uejd yuswanrcidw] [ende)
ue|d jenuuy (vH1) Aaoyiny SuisnoH Usaeylied




Fairhaven Housing Authority Annual Plan

(LHA) Capital Improvement Plan

Capital Improvement Plan (CIP) Narrative

Including Requests to DHCD & Supporting Statements

1. Request for increased spending flexibility.
DHCD designates a spending target (cap share) and an allowable spending range for each year
of the CIP. A Housing Authority may request to shift the cap shares of the first three years in
order ta increase scheduling flexibility. A CIP utilizing this flexibility is called an Alternate CIP,
The total spending over three years and over five years must continue to meet the limits set by
DHCD. DHCD will approve an Alternate CIP only with acceptable justification and only if funding
is available.

Fairhaven Housing Authority has submitted an Alternate CIP with the following justification:

s Projected spending on projects currently in bidding or construction exceeds Cap Share
in one or more years of the CIP.

e The TDC for a proposed project exceeds the Cap Share for a single year and it doesn't
make sense to spread it

Projected spending on projects currently in hidding or construction exceeds Cap Share in one or
more yeats of the CIP and the TDC for a proposed project exceeds the Cap Share for a single year
and it doesn’t make sense to spread it over multiple years.

2. Request for additional funding.
A Housing Authority may request additional funding from DHCD for projects that qualify as
emergencies, required legal compliance upgrades, or sustainability improvements.

Fairhaven Housing Authority has not requested additional funding,.

3. Overall goals of the Housing Authority’s CIP

The goals of this Authority are to continue to fully utilize every available dollar to keep our
buildings in optimum condition and maintain aging assets. Projects to support this goal include,
Window Replacement 705-1, Sliding Glass Door Replacement Oxford Terrace, Main Office
Flooring Replacement Oxford Terrace, and Window Replacement 667-5 (Anthony Haven)
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Annual Plan

Fairhaven Housing Authority
{LHA)

4,

10.

11.

Capital Improvement Plan

Changes from the Housing Authority’s previous CIP
Every new CIP differs from the previous CIP because projects have been completed and a new
year has been added with new projects. These changes and other significant changes to the
content of the CIP are highlighted below:
New priority projects added to this plan include, Sliding Glass Door Replacement Oxford Terrace,
Main Office Flooring Replacement Oxford Terrace, and Window Replacement 667-5 (Anthony

Haven)
The Fairhaven Housing Authority has received $100k for Window Replacement 667-5 (Anthony

Haven) and $100k for Window Replacement 705-1.

Requirements of previous CIP approval
There were no special conditions attached to the approval of our previous CIP.

Quarterly capital reports
Our most recent quarterly capital report (form 80 and 90} was submitted on 04/28/2025.

Capital Planning System (CPS) updates
Our CPS facility data has been updated with current condition information, including changes

resulting from projects completed in the past year, as of 06/30/2025.

Project priorities
All the projects In our CIP are high priority (Priority 1 and 2 projects).

High priority deficiencies
We have included all of our high priority (CPS priority 1 and 2) projects in aur CIP.

Accessibility
We are not aware of any accessibility deficiencles in our portfolio.

Special needs development
Fairhaven Housing Authority does not have a special needs (167 or 689 programs)

development.
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Fairhaven Housing Authority Annual Plan

(LHA)
12. Energy and water consumption

Capital Improvement Plan

Our 12 most recent monthly energy reports are for manths 6/2024 to 5/2025.

The following table lists the DHCD thresholds for Per Unit Monthly (PUM) expense for
electricity, natural gas, oil, and water use and the developments at the Housing Authority that

have expenses in excess of the thresholds, if any.

[ Tivesholg PuM: || s100 |[ 580 || ss0]| 560 |

No developments exceed threshold values.

13. Energy or water saving initiatives
Fairhaven Housing Authority is not currently pursuing any energy or water-saving audits or
grants that could affect CIP project scope, costs or timing of projects.

14, Vacancy rate
Our unadjusted vacancy rate reported to DHCD is as follows. (The unadjusted vacancy rate
captured in these figures is the percentage of ALL housing units that are vacant, including
both offline units being used for other purposes and units with DHCD vacancy waivers.)
1% c. 667 (DHCD Goal 2%)
0% c. 200 (DHCD Goal 2%)
0% c. 705 (DHCD Goal 2%)

7/16/2025 Sec. 2.3 - CIP Narrative Page 3 of 3



FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

Maintenance and Repair Plan

Maintenance Objective
The goal of good property maintenance at a public housing authority is to serve the residents by assuring
that the homes in which they live are decent, safe, and sanitary.

About This Maintenance and Repair Plan

This Maintenance & Repair Plan consists of several subsections describing maintenance systems followed
by charts showing typical preventive maintenance, routine maintenance, and unit inspection tasks and
schedules, These subsections are:

a. Classification and Prioritization of Maintenance Tasks - Defines and prioritizes types of work to be
accomplished by maintenance staff and vendors. Explains how the housing authority is expected to
respond to work orders (tasks or requests) based on the work order classification.

b. Emergency Response System - Defines what constitutes an emergency and how to notify staff of

an emergency.
c. Normal Maintenance Response System - How to contact the maintenance staff for a non-

emergency request,

d. Work Order Management - Description of the housing authority’s system for managing work
orders (tasks and requests).

e. Maintenance Plan Narrative & Policy Statement - Self-assessment, basic information, and goals for
the coming year, along with a description of the housing authority’s maintenance program.

£  Preventive Maintenance Schedule - A listing and schedule of tasks designed to keep systems and
equipment operating properly, to extend the life these systems and equipment, and to avoid
unexpected breakdowns.

g. Routine Maintenance Schedule - A listing and schedule of ordinary maintenance tasks such as
mopping, mowing, raking, and trash collection required to keep the facilities in good condition.

h. Unit Inspections - Scheduling of annual unit inspections.
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FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

Classification and Prioritization of Maintenance Tasks
Malintenance items are tracked as “work orders” and are classified in the following categories. They are prioritized
in the order listed. The following classifications and prioritization are required by the Department of Housing and

Community Development (EOHLC).

Emergencies - Emergencies are only those conditions which are immediately threatening to the life or

safety of our residents, staff, or structures,

e Goal: initiated with 24 to 48 hours.

vacancy Refurbishment - Work necessary to make empty units ready for new tenants.

o After emergencies, the refurbishment of vacancies for immediate re-occupancy has the highest
priority for staff assignments. Everyday a unit Is vacant is a day of lost rent.

e Goal: vacancy work orders are completed within 30 calendar days or if not completed within that
timeframe, LHA has a waiver.

Preventive Maintenance - Work which must be done to preserve and extend the useful life of various

elements of your physical property and avoid emergency situations.

e A thorough Preventive Maintenance Program and schedule that deals with ali elements of the
physical property is provided later in the document.

s The Preventive Maintenance Program is reviewed and updated annually and as new systems and
facilities are installed.

Programmed Maintenance - Waork which is important and is completed to the greatest extent possible

within time and budget constraints. programmed maintenance is grouped and scheduled to make its

completion as efficient as possible. Sources of programmed malntenance include:

« Routine Work includes those tasks that need to be done on a regular basis to keep our physical
property in good shape. (Mopping, Mowing, Raking, Trash, etc.)

s Inspections are the other source of programmed maintenance.

O Inspections are visual and operational examinations of parts of our property to determine their
condition.

o  All dwelling units, buildings and sites must be inspected at {east annually.

0 Goal: Inspection-generated work orders are completed within 30 calendar days from the date
of inspection, OR if cannot be completed within 30 calendar days, are added to the Deferred
Maintenance Plan or the Capital Improvement Plan in the case of qualifying capital repairs
(unless health/safety issue).

Requested Maintenance - Work which is requested by residents or others, does not fall into any category

above, and should be accomplished as time and funds are available.

¢ Requests from residents or others for malntenance work which does not fall into one of the other
categories has the lowest priority for staff assignment.

o Goal: Requested work orders are completed in 14 calendar days from the date of tenant raquest or
if not completed within that timeframe (and not a health or safety issue), the task is added and
completed In a timely manner as a part of the Deferred Maintenance Plan and/or CIP.
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FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

Emergency Request System
For emergency requests call the numbers listed here. Qualifying emergency work requests are listed below.

METHOD CONTACT INFO. TIMES
Call Answering Service 508-993-1144 Non-business hours
Call LHA at Phone Number  [508-993-1144 During business hours, with

answering service backup

Other

See attached Preventative Maintenance Plan for more details.

List of Emergencles - Emergencies are those conditions which are immediately threatening to the life or safety of
our residents, staff, or structures. The following is a list of typical conditions that warrant an emergency response.
If there is an emergency condition whether or not enumerated on this list please notify the office or answering
service at the numbers listed above. If you have any questions regarding this list or other matters that may
constitute an emergency, please contact the FAIRHAVEN HOUSING AUTHORITY main office.

QUALIFYING EMERGENCY WORK REQUESTS
Fires of any kind (Call 911)
Gas leaks/ Gas odor (Call 911)

No electric power in unit

Electrical hazards, sparking outlets

Broken water pipes, flood

No water/ unsafe water

Sewer or toilet blockage

Roof [eak

Lock outs

Door or window lock failure
No heat

No hot water

Snow or ice hazard condition

Dangerous structural defects
Inoperable smoke/CO detectors, beeping or chirping

Elevator stoppage or entrapment

Refrigerator Not Working
Overflow/Leaking Washing Machine
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FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

Normal Maintenance Request Process
Make normal (non-emergency) maintenance requests using the following methods:

METHOD CONTACT INFO. TIMES
Text Phone Number
Call Answering Service 508-993-1144 Non-business hours
Call Housing Authority Office 508-993-1144 During business hours, with answering

service backup

Submit Online at Website

Email to Following Email
Other

Work Order Management
A, EOHLC review of this housing authority’s operations shows that the authority uses the following
system for tracking work orders: PHA Web
B. We do track deferred maintenance tasks in our work order system.
C. Our work order process includes the followlng steps:

) Checked steps
Step Description are used by LHA

Maintenance Request taken/submitted per the standard procedures
1 |isted above for the Emergency Request System and the Normal
Maintenance Request Process.

R

2 |Maintenance Requests logged into the work system

Work Orders generated

\Work Orders assigned

\Work Orders completed/closed out

R R

3
4
5 |Work Orders tracked
6
7

Maintenance Reports or Lists generated

D. Additional comments by the LHA regarding work order management:
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FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

Maintenance Plan Narrative
Following are FAIRHAVEN HOUSING AUTHORITY's answers to questions posed by EOHLC.

A. Narrative Question #1: How would you assess your Maintenance Operations hased on feedback
you've received from staff, tenants, EOHLC’s Performance Management Review (PMR) & Agreed
Upon Procedures (AUP), and any other sources?

Maintenance staff is highly qualified and works diligently to complete all tasks. The work
completed is done in a careful and precise manner.

B. Narrative Question #2: What changes have you made to maintenance operations in the past

year?
My maintenance staff has gone to more training In the last year.

C. Narrative Question #3: What are your maintenance goals for this coming year?
My goals for the coming year would be to lower the turnaround time on vacancy.

D. Maintenance Budget Summary

The budget numbers shown below are for the consolidated budget only. They do not include
values from supplemental budgets, if any.

Total Regular Maintenance | Extraordinary Maintenance
Budget Budget
Last Fiscal Year Budget $446,079.00 $304,000.00
Last Fiscal Year Actual Spending $493,291.00 $129,695.00
Current Fiscal Year Budget 5522,506.00, $311,500.00
E. Unit Turnover Summary

# Turnovers Last Fiscal Year 12

Average time from date vacated to make unit “Maintenance Ready" [17 days

Average time from date vacated to lease up of unit 53 days

F. Anything else to say regarding the Maintenance Plan Narrative?
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FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

Attachments

These items have been prepared by the FAIRHAVEN HOUSING AUTHORITY and appear on the following pages:

Preventive Maintenance Schedule - a table of preventive maintenance items showing specific tasks, who

is responsible (staff or vendor), and the month(s) they are scheduled

Deferred Maintenance Schedule - a table of maintenance items which have been deferred due to lack of

resources.
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Fairhaven Housing Authority
Preventative Maintenance Plan

2022



Apartment Preventative Maintenance

Every 2 Years
Recaulking of Bathroom sinks and tubs, Kitchen sinks
Recaulking @ roof flashing

Tnspect Condenser Coils on Heat Pumps at Oxford Terrace for leaks/Damage

Annually

Change Smoke Detector Batteries
Change Carbon Monoxide Batteries
Change Heat Filters

Clean Stove Valves and Lines

Inspect Apartments for General Maintenance & Cleanliness
. Test Emergency Pull Cords

Recharge Emergency Lighting Batteries

Spray down with a hose all extetior condenser units to remove debris, dirt, pollen, leaves
clipping

Check fan coil on Heat Pump/Split Device for buildup of sludge.

Quarterly -
OXFORD TERRACE ONLY — Clean or CHANGE internal heat pump filters 4x per

year

May — July — October —J an/Feb.

Monthly

Clean/Test Smoke Detectors

Test Emergency Lighting



Application of Insecticide/Baiting — Common Areas by Exterminator
WEEKLY
Test Emergency Generatot

WINTER MONTHS

When excess of 2° in snow accumulation occurs check outdoor heat pump units €o
be sure snow is shoveled away from front of any condenser mounted on a 2? stand.



BUILDINGS & GROUNDS PREVENTATIVE
MAINTENANCE

Lvery 2 Years

Caulking of Common Area Bathroom & Kitchen Sinks

Tnspect Building Exterior for Termites

Annual
Test Fire Alarm System — (Fire Alarm Service Company)
Test Fire Extinguishets — Recharge/Replace _ Fire Extingunisher Compliance Company
Test & Service Fire Hydrants- Tested annually by the Town of Fairhaven or Hydrants
Service Inc. of Wilbraham will provide back up testing /repair services if the Town is
unable to comply for any reason.
Building Inspections — Interior Common Areas

Building Exterior - Structure & Roof

Building Exterior - Site (paving, walkways, exterior

stairs/ramps, gazebos, curbs, dumpsters, recycle totes)

Change Batteries - Smoke Detectors
Carbon Monoxide Detectors

Change Common Area Heat Filters
Truck Vehicle Inspections

State Elevator Inspections
Boiler Testing/Inspection

Bimonthly

Gutter and Downspout Cleaning

Catch Basin/Parking Lot Drain Cleaning/Clearing

Monthly



Check Exterior for PESTS/RODENTS — Exterminate

Check Hallway Carpets and Common Area Flooring for tripping hazards, holes
Wall interior stairs, check stair treads for tripping hazards, secure railings
Check Laundry Equipment and utility connections.

Check Automatic Exterior Doors — Functioning Properly

MECHANICAL AND ELECTRICAL SYSTEMS
PREVENTATIVE MAINTENANCE

Boilers

Semi ~Annually

Lubricate

Change Filters

Monthly

Clean/Purge
Test

Weekly — Heating Season

Check Boiler Pressure

Air Conditioners

Annually
Change Filters




Weekly — Cooling Season

Check Temperature

Adjust Timers

Elevator
Annually
Contract with Elevator Service Company
Schedule State Inspection/Certification
Monthly

Service/Maintenance done by Elevator Service Company

Weekly

Visually inspeet, observe and use
Water System

Annually

Test System Integtity
Change Washers
Clean

Semi Annually

Lubricate valves and pumps

Weekly

Test Pressure

Electrical System

Annually

Clean :

Tighten connections in transformers and junctions
Check Generator Transfer Switches

Replace roof fans to insure proper ventilation

Semi Annually
Re-set Outdoor lighting timers to coordinate with Day Light Savings



Monthly

Test — Check building buzzer systems

Weekly

Check security, Test Surveillance Cameras

Sewer System
Quarterly

Have system flushed/roto rooted — Contract with sewet/drain cleaner company




Eairhaven Housing Authority

Deferred Work Order Report

Fllter Criteria Includes: 1) Pragram: MA 400-1, Dental Program, State Mod, Admin Pragram 2) Praoject: 667-1 Green Meadows, 667-2 Green Meadows, 667-3 Oxford Terrace, 667-

4 Dana Court +33 3) Types: All Types 4) Deferred Reasan: N/A 5) Completed Dale: All
Work Order Number Completed Date/Time Deferred Reason

Deferrad Type

No information for selected criteria.

v, pha-wieb.com Page 1 of 1 712412025 1:19:23 PM
© 2025 Management Camputer Sarvices, Inc. (MCS) Prntad by: Kim Marie McArdell




FAIRHAVEN HOUSING AUTHORITY Annual Plan 2026 Draft Plan for public posting

Annual Operating Budget

The tables on the following pages show the approved budget and actual income and spending per budget
account (row) for the fiscal year ending 12/31/2025. It also shows the approved budget for the current year
(2026) if there is one, and the percent change from Jast year’s spending to this year’s approved budget. The final
column shows the current approved amount for each account divided by the number of housing units and by 12
months to show the amount per unit per month (PUM). The chart does not show a draft budget for the coming
fiscal year as that will typically be developed in the final month of the fiscal year.

The budget format and accounts are mandated by the Executive Office of Housing and Livable Communities
(EOHLC). For a better understanding of the accounts and discussion of special situations see the notes following
the budget tables and the “Definitions of Accounts” at the end of this section.

The LHA malintains a consolidated budget (400-1) for all state-aided 667 (Elderly), 200 (family), and 705
(scattered site family) developments owned by the LHA. It does not maintain separate budgets for each
development.

Operating Reserve

The LHA’s operating reserve Is the amount of funds that an LHA sets aside to sustain itself during lean years, or
to remedy urgent health and safety concern or address deferred maintenance items. in addition, while EOHLC
approves a fixed non-utility operating budget level for every LHA (called the Allowable Non-Utility Expense Level,
or ANUEL), LHAs can propose a budget that exceeds that level, with the additional cost to be funded from the
Operating Reserve, as long as the reserve will still remain above the minimum threshold set by EOHLC.

EQHLC defines a full (100%) Operating Reserve (OR) amount to be equal to one-half of the previous year’s
operating expenses and requires LHAs to maintain a minimum OR of 35% of this amount to cover any unplanned
but urgent needs that may arise during the year and that can'’t be funded by the operating budget. If the reserve
is between 20% and 35% of the full level, the LHA must obtain prior written approval from EOHLC to spend
reserve funds, unless the expense is to resolve a health and safety issue. If the reserve is below the 20% level,
the LHA can only spend OR funds on health and safety issues. In both cases, the LHA should address the health
and safety issue immediately but must retroactively Inform EOHLC and obtain its approval.

The FAIRHAVEN HOUSING AUTHORITY operating reserve at the end of fiscal year 2025 was $0.00, which is 0.00%
of the full reserve amount defined above.
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FAIRHAVEN HOUSING AUTHORITY Annual Plan 2026 Draft Plan for public

Explanation of Budget Accounts

The following explains how each of the line items is to be prepared.

3110: Shelter Rent: The shelter rent projection should be based on the current rent roll plus anticipated
changes expected from annual rent re-determinations oras a result of regulatory amendments.

3111: Shelter Rent —~Tenants - Fraud/Retroactive: This account should be used for the reporting of total rent
receipts from residents due to unreported income. These are often called fraud or retroactive balances. In
cases where deficit LHAs discover, pursue cases, and have entered into a written fraud/retroactive re-
payment agreement with a present or former tenant who did not report income, the LHA will be allowed
to retain two-thirds of the funds recovered, One third of the total dollar amount recovered should be
included in the LHA's quarterly or year-end Operating Statement as Shelter Rent, account #3111, and two-
thirds of this total dollar amount should be included in Other Revenue-Retained, account #3691,

3115: Shelter Rent - Section 8: This account applies only to those developments receiving support through
the federal government’s Housing and Urban Development (HUD) Section & New Construction and/or

Substantial Rehah Programs.

3190: Non-Dwelling Rental: This account should be credited with the rents, other than tenants rents
reported in line 3110 and 3115, including charges for utilities and equipment, billed to lessees of non-
dwelling facllities as well as apartments rented for non-dwelling purposes, such as social service programs.

3400; Administrative Fee- MRVP/AHVP: This account should be credited with Administrative Fees to be
received for the MRVP/AHVP Program. The MRVP/AHVP administrative fee 1s $50.00 per unit per month, as

of July 1, 2020.

3610: Interest on Investments — Unrestricted: This account should be credited with interest earned on
unrestricted administrative fund investments.

3611: Interest on Investments — Restricted: This account should be credited with interest earned on
restricted administrative fund investments. For example, an LHA may recelve a grant whose use is restricted
to a specific purpose, and the interest income earned on that grant may also be restricted ta the same

purpose.

3690: Other Operating Revenues: This account should be credited with income from the operation of the
project that cannot be otherwise classified. Income credits to this account include, but are not limited to,
penalties for delinquent payments, rental of equipment, charges for use of community space, charges to
other projects or programs for the use of central office management and maintenance space,
commissions and profits from vending machines, including washing machines, and certain charges to
residents for additional services, materials, and/or repairs of damage caused by neglect or abusein
accordance with the Department's regulations on lease provisions..
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3691: Other Revenue — Retained: This account should be credited with certain miscellaneous revenue to
be retained by the LHA, and which s not used to reduce the amount of operating subsidy the LHA is due.
The most common examples for this account is receipts for the rental of roof antennas to cell phone
providers and net meter credits earned on electricity bills from Net Meter Power Purchase Agreements
(PPA’s). Generally, surplus LHAs may retain 100% of these savings and deficit LHAs may retain 25% of the
savings, with the 75% balance used to offset its need for operating subsidy. However, for the period
7/1/16 through 6/30/20, all deficlt LHAs may keep 100% of the net meter credit savings, while they can
keep 50% effective 7/1/2020.

3692: Other Revenue - Operating Reserves: This account should be credited with funds that LHAs plan to
utilize from their operating reserve accounts in excess of the Allowable Non-Utility Expense Level (ANUEL).
To be approvable, LHA must maintain the EOHLC prescribed operating reserve minimum level after

deducting the amount budgeted. The only exception to this is when the expenses are for health and safety

jssues.

3693: Other Revenue — Net Meter: This account should normally be credited with 75% of the total net
meter credit savings realized by a deficit LHA, while surplus LHAs with net meter credit savings would enter
40 here. Savings are calculated as the value of the net meter credits appearing on the LHA’s electric bills
(or, in some cases, paid in cash to the LHA by their utility company), minus the cost of the payments made
to the solar power developer under their Power Purchase Agreement (PPA). Deficit LHAS normally may
retain 25% of the savings. That amount should be included as Other Revenue — Retained on line #3691,
However, please note that for the perlod 7/1/16 through 6/30/20 all LHAs may retain 100% of their total
net meter credit savings, and should report those savings as Other Revenue — Retained on line #3691, LHAs
can keep 50% of savings effective 7/1/2020.

3801: Operating Subsidy —EOHLC (400-1); This account represents all state-funded operating subsidy to be
received and or to be earned for the fiscal year. At the end of each fiscal year, this account will be adjusted in
the operating statement to equal the actual subsidy earned by the LHA.

3802: Operating Subsidy — MRVP/AHVP Landlords:

The credit balance in this account represents the anticipated total receipts from EOHLC during the fiscal
year for housing assistance payments to landlords. At the end of each fiscal year thisaccount will be
adjusted to equal the actual subsidy earned.

3920: Gain/Loss from Sale or Disposition of Property {Capitalized or Non-Capitalized): The debit or credit
balance of this account represents the following items: a) Cash proceeds from the sale of property that
was elther: 1) non-capitalized; or 2) capitalized and has been fully depreciated, and b) Realized gain or loss
from the sale or disposition of capitalized properly that has not been fully depreciated.
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4110: Administrative Salaries: This account should be charged with the gross salaries of LHA personnel
engaged in administrative duties and in the supervision, planning, and direction of maintenance activities
and operating services during the operations period, It should include the salaries of the executive
director, assistant executive director, accountants, accounting clerks, clerks, secretaries, project managers,
management aides, purchasing agents, engineers, draftsmen, maintenance superintendents, and all other

employees assigned to admInistrative duties.

4120: Compensated Absences: The debit balance in this account represents the actual cost incurred
during the fiscal year for vacation, paid holidays, vested sick leave and earned compensatory time. This
account includes both the direct compensated absences cost and associated employer payroll expenses
(employment taxes, pension cost, etc.).

4130: Legal Expense: This account should be charged with retainers and fees paid to attorneys for legal
services relating to the operation of the projects.

4140: Compensation to Authority Members: A local authority may compensate its members for
performance of their duties and such other services as they may render to the authority in connection
with its Chapter 200 development(s), Compensation for any other program s not authorized. Because of
this, LHAs must base such compensation only on the actual rent receipts for these developments plusa
prorated share of other operating receipts of funds on a per unit basis, The precise amount that members
may be compensated is defined by statute to a maximum of $40 per member per day, and $50 for the
chairperson per day. The total of all compensation to all board members is not to exceed two percent (2%)
of actual gross income of Chapter 200 developments in any given year, consistent with the approved
budget amount, In no case shall the payment of compensation exceed $12,500 annually for the
chairperson, or $10,000 for any member other than the chairperson. Please note the statute requires the
member to perform housing authority business in order to receive compensation.

4150: Travel and Related Expense: Legitimate travel expenses incurred by hoard members and staff in the
discharge of their duties for any state-aided program are reimbursable from this account, as consistent

with Department policy.

4170: Contractual Accounting Services: Fees for accounting services that are provided routinely and are
contracted for on an annual basis. Only accounting services performed on a contractual basis (fee
accountant) should be included in this item. Full or part-time LHA accounting staff that provides routine
accounting services should be included in Account 4110, Administrative Salaries.

4171: Audit Costs: This account includes the state program’s prorated share of audit fees paid to an
Independent Public Accountant (IPA). The procurement of an IPA is necessary to satisfy the Federal
Government’s audit requirements. Costs for these services should be shared with all state and federal
programs of LHA. Audit costs are to be absorbed within the ANUEL, The new Agreed Upon procedures
{AUP) audit costs for state-assisted publlc housing programs should also be included in this account.

4180: Penalties and Interest: Any expenses incurred from penalties, fees, and interest paid on delinquent
accounts shall be included in this line item.
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4190: Administrative Other: This account is provided for recording the cost of administrative items for
which no specificamount is prescribed in this 4100 group of accounts. It includes, but is not limited to, the
cost of such items as: reports and accounting forms; stationery and other office supplies; postage;
telephone services; messenger service; rental of office space; advertising for bids; publications;
membership dues; collection agency & court costs, training costs; management fees, and fiscal agent fees.

4191: Tenant Organization: LTO Funding by the LHA. Upon request the LHA shall fund all LTOs In a city or
town at the annual rate of $6.00 per state-aided public housing unit occupied or available for occupancy
by residents represented by such LTO(s) or an annual total of $500.00 prorated among all such LTO(s),
whichever is more. For more information on the creation and funding of LTOs see 760 CMR 6.09.

Authorities which operate computer learning centers, which are funded by the state consolidated budget
or by other sources (which are typically recorded in line #3691 as “Other Revenue Retained”, should
budget the cost of the centers on this line.

4310: Water:_This account should be charged with the cost of water and sewer charges purchased for all
purposes.

4320: Electricity: This account should be charged with the total cost of electricity purchased for all
purposes, Many LHAs have entered into Net Meter Credit Power Purchase Agreements (PPA's). Inthese
deals, an LHA executes a contract with a solar power developer who constructs and owns an off- site solar
electricity- generating site. In exchange for contracting to purchase a percentage of the solar power
produced, the LHA receives a credit on its utility electric bill for each KWH purchased or in some cases
receives a direct cash payment from their utility company. Please ensure that the amount charged to this
account is the total cost of electricity BEFORE any reductions due to the receipt of net meter credits.

4330: Gas: This account should be charged with the cost of gas (natural, artificial, or liquefied) purchased
for all purposes.

4340: Fuel: This account should be charged with the cost of coal, fuel oil, steam purchased, and any other
fuels (except electricity and gas) used in connection with Local Housing Authority operation of plants for
the heating of space or water supplied to tenants as a part of rent.

4360: Net Meter Utility Debit/Energy Conservation: This account is to be charged with costs incurred for
energy conservation measures.

4390: Other Utilities: This account should be charged with the cost of utilities which are not provided for In
accounts 4310 through 4360. In addition, for all quarterly or year-end operating statements 9/30/20 or
later, and all budgets 6/30/21 or later, please use this line to record the total net meter credits earned as
reported in Line 4392, MINUS the Solar Operator Costs reported in Line 4391, with the result expressed as a
positive number. For example, if you reported -$20,000 in Net Meter Utility Credits in Line 4392 and
415,000 in Solar Operator Costs in Line 4391, you would subtract the $15,000 reported on Line 4391 from
the -$20,000 reported on Line 4392, and post the remainder of $5,000 on Line 4360, as a positive number.
This number essentially represents the “net” savings the LHA earned from its net meter credit contract.
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4391: Solar Operator Costs: Many LHAs have entered into Net Meter Credit Power Purchase Agreements
(PPA’s). Inthese deals, an LHA executes a contract with a solar power developer who constructs and owns
an off-site solar electricity-generating site. The LHA makes regular (usually monthly) payments to the
developer for its contracted share of the solar electricity produced by the site. Those payments should be
entered in this account.

4392: Net Meter Utility Credit (Negative Amount): As noted in account #4391 above, many LHAs have
executed Net Meter Credit Power purchase Agreements (PPA's). In exchange for contracting to purchasea
percentage of the solar power produced, the LHA receives a credit on its utility electric bill for each KWH
purchased from the developer, which reduces the balance on its electric bill, or, in some cases, the credits
are paid In cash to the LHA by the utility company. The total gross amount of the net meter credits that
appear on the LHA's utility bills should be carrled in this account and entered as a negative number. In cases
where credits are paid in cash to the Host LHA, the net balance after paying out the amounts due the
participating housing authorities, should also be carried in this account and entered as a negative number.

4410: Maintenance Labor: This account should be charged with the gross salaries and wages, or applicable
portions thereof, for LHA personnel engaged in the routine maintenance of the project.

4420: Materials & Supplies: This account should be charged with the cost of materials, supplies, and
expendable equipment used in connection with the routine maintenance of the project. This includes the
operation and maintenance of automative and other movable equipment, and the cost of materials,
supplies, and expendable equipment used in connection with operating services such as janitorial services,
elevator services, extermination of rodents and household pests, and rubbish and garbage collection.

4430: Contract Costs: This account should be charged with contract costs (i.e. the cost of services for labor,
materials, and supplies furnished by a firm or by persons other than Local Authority employees) incurred
in connection with the routine maintenance of the project, including the maintenance of automotive and
other movable equipment. This account should also be charged with contract costs incurred in connection
with such operating services as janitorial services, fire alarm and elevator service, extermination of rodents
and household pests, rubbish and garbage collection, snow removal, landscape services, oll burner

malintenance, etc.

4510: Insurance; Includes the total amount of premiums charged all forms of insurance. Fire and extended
coverage, crime, and general liability are handled by EOHLC on a statewide basis. All other necessary
insurance policies include: Workers' Compensation, boiler, vehicle liability and owner, etc.

4520: Payments in Lieu of Taxes:

This account should be charged with all payments In lieu of taxes accruing to a municipality or other local
taxing body.
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4540: Emplovee Benefits: This account should be charged with local housing authority contributions to
employee benefit plans such as pension, retirement, and health and welfare plans. It should also be
charged with administrative expenses paid to the State or other public agencies in connection with a
retirement plan, if such payment is required by State Law, and with Trustee's fees paid in connection with a
private retirement plan, if such payment is required under the retirement plan contract.

Employee benefits are based upon a given percentage of the total payroll; therefore, the total amount
approved in this account will be based on the approved budgeted salaries representing the state's fair

share,

4541: Employee Benefits - GASB 45: This line covers “Other Post-Employment Benefits” (OPEB). Of the
total benefits offered by employers to attract and retain qualified employees, some benefits, including
salaries and active-employee healthcare are taken while the employees are in active service, whereas
other benefits, including post-employment healthcare and other OPEB are taken after the employees’
services have ended. Nevertheless, both types of benefits constitute compensation for employee services.
In accordance with required accounting practices, this amount is not projected in the budget (andis
therefore blank) but the estimated future costs of this item is carried in the operating statement.

4542: Pension Expense — GASB 68: The primary objective of GASB 68 Statement is to mprove accounting
and financial reporting for pension costs. It also improves information provided by state and local
governmental employers about financial support for pensions that is provided by other entities. As with
account 4541 above, in accordance with required accounting practices, this amount is not projected in the
budget {and is therefore blank) but the estimated future costs of this item is carried in the operating

statement.

4570: Collection Loss: The balance in this account represents the estimated expense to cover unexpected
losses for tenant rents, Note: Do not include losses from fraud/retroactive balances here. Report them in
Account 4571 — Collection Loss — Fraud/Retroactive.

4571: Collection Loss — Fraud/Retroactive: The balance In this account represents the estimated expense
to cover unexpected losses for tenant rents due to unreported income, i.e. fraud /retroactive balances.

4580: Interest Expense: The debit balance in this account represents the interest expense paid and
accrued on loans and notes payable. This debt can be from operating borrowings or capital borrowings.

4590: Other General Expense: This account represents the cost of all items of general expenses for which
no specific account is prescribed in the general group of accounts.
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4610: Extraordinary Maintenance — Nan-Capitalized: This account should be debited with all costs {labor,
materials and supplies, expendable equipment (such as many tools or routine repair parts), and contract
work) of repairs, replacements (but not replacements of hon-expendable equipment), and rehabilitation
of such a substantial nature that the work is clearly not a part of the routine maintenance and operating
program, The items charged to this account should not increase the useful life or value of the asset being
repaired. These Items are not capitalized and are hot added as an increase to fixed assets at the time of

completion. Nor are these items depreciated. An example of this would be scheduled repainting of

apartments.

4611: Equipment Purchases — Non-Capitalized: Thisaccount should be debited with the costs of
equipment that does not meet the LHA's criteria for capitalization. Because these items are being expended
when paid, they should not be categorized as a fixed asset and therefore will not be depreciated, These
items include stoves, refrigerators, small tools, most computers and software, etc.

The budget is a planning tool and as our portfolio ages it is essential that LHAs evaluate their properties
annually and plan for extraordinary maintenance, To that end EOHLC very strongly recommends that for all
400-1 operating budgets, depending on the age of the portfolio and condition, LHAs spend between $100
and $500 a year per unitin Extraordinary Maintenance, Equipment Purchases, Replacement of
Equipment, and Betterments & Additions to ensure that the aging public housing stock is preserved.

4715: Housing Assistance Payments: This account should be debited with all housing assistance payments
paid to landlords for the MRVP programona monthly basis.

4801: Depreciation Expense: This account should be debited with annhual fixed asset depreciation
expenses as determined by the LHA's capitalization policy.

7520: Replacement of Equipment — Capitalized: This account should be debited with the acquisition cost
{only the net cash amount) of non-expendable equipment purchased as a replacement of equipment of

substantially the same kind. These items, such as vehicles, computers, or furniture, meet the LHA's criteria
for capitalization and will also be added to fixed assets and therefore depreciated over the useful life.

7540: Betterments 8& Additions — Capitalized; This account should be debited with the acquisition cost
(only the net cash amount) of non-expendable equipment and major non-routine repairs that are classified
as a betterment or addition. These items meet the LHA's criteria for capitalization and will also be added to
fixed assets and therefore depreciated over the useful life of the asset, Examples are: major roof
replacement, structural repairs such as siding, of major paving work.
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In accordance with GAAP accounting, inventory purchases {Replacement of Equipment and Betterments &
Additions) are distinguished between capitalized and non-capitalized items. Any inventory or equipment
purchase greater than 45,000 is required by EOHLC to be capitalized, inventoried and depreciated. Any
inventory or equipment purchase costing $1,000 to $4,999 should be inventoried by LHA staff for control
purposes only but is not subject to capitalization or depreciation, it is, however, required to be expensed
when the items are paid for. An LHA's inventory listing should include both capitalized and non-capitalized
items of $1,000 and more, as well as all refrigerators and stoves of any value. All items that appear on the
inventory listing should be tagged with a unique identification number, and all refrigerators and stoves
(regardless of value) should be tagged. LHAs may adopt a capitalization policy that capitalizes inventory
purchases at a lesser amount than the $5,000 requirement (i.e. $1,000 - $4,999); however, no
capitalization policy can have an amount higher than $5,000. Any inventory or equipment purchases
costing $0 to $999 are to be expensed when paid for.
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Narrative Responses to the performance Management Review (PMR} Findings

The Performance Management Review conducted by the Department of Housing and Community
Development (EOHLC) for the LHA fiscal year resulted in the following ratings. Criteria which received a
‘Corrective Action’ rating show both a reason for the rating and a response by the LHA. The reason
indicates the LHA’s understanding of why they received the rating, while the responses describe their goals
and the means by which they will meet or improve upon the performance-based assessment standards
established by EOHLC in the PMR. When the PMR rating is ‘Operational Guidance’, the LHA may have
responded, but was not required to.

Category: Management
Criterion: Occupancy Rate - the percentage of units that are occupied on monthly report.

Rating: No Findings

Criterion: Tenant Accounts Receivable (TAR) - the percentage of uncollected rent and related charges owed
by tenants to the local housing authority (LHA), out of the total amount of rent and related costs charged

to tenants.

Rating: No Findings

Criterion: Certifications and Reporting submissions - timely submission of statements and certifications

Rating: No Findings

Criterion: Completion of mandatory. online board member training

Rating: Corrective Action

Reason: The learning management system, Umass did not have the correct email for the director.
The director was unaware the training was not done.

Response: The director reached out and corrected the email. The director sent a log in and notice
to all board members. The board members have all completed.
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Criterion: Annual Plan Submitted - Annual Plan (AP) submitted on time

Rating: No Findings

Criterion: Staff completed relevant certifications or trainings

Rating: No Findings

Category: Financial _
Criterion: Adjusted Net Income - a measure of overspending or underspending.

Rating: No Findings

Criterion; Current Operating Reserve asa percentage of total maximum reserve level.

Rating: No Findings

Category: Capital Spending

Criterion: Timely spending of capital funds awarded under the Formula Funding program

Rating: No Findings

7/21/2025 Sec. 5.1 - PMR Narrative Responses
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Category: CHAMP

Criterion: Paper applications are available, received and entered into CHAMP

Rating: Corrective Action

Reason: Two of the requested scanned applications were "returned as incomplete" without
scannhing/uploading.

Response: The temporary staff during that time frame has now been replaced with permanent staff
who are well-trained in CHAMP requirements.

Criterion: Vacancies are recorded correctly and occupied using CHAMP

Rating: Operational Guidance

Criterion: Fair Housing Policies Uploaded

Rating: No Findings

Category: Facility Management - Inspection Standards and Practices
Criterion: 100% of units inspected during FYE under review

Rating: No Findings

Criterion: Unit inspection reports create, track, and report work orders for inspection repairs, and
inspection WOs completed within 30 days or add to DM / CIP

Rating: No Findings
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Criterlon: Unit inspection reports accurately reflect necessary repairs

Rating: No Findings

Category: Facility Management - Vacancy Turnover Standards and Practices
Criterlon: Work orders created for every vacancy and completed within 30 days (or waiver requested)

Rating: No Findings

Criterion: Vacancy turnover work orders accurately reflect necessary repairs

Rating: No Findings

Category: Facility Management - Preventive Maintenance Standards and Practices
Criterion: LHA Preventive Maintenance Plan accurately reflects all necessary work to maximize life of LHA

companents

Rating: No Findings

Category: Facility Management - Work Order Types and Systems
Criterion: All emergency work orders are created, tracked, reported and completed within 48 hours

Rating: No Findings
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Criterion: All requested work orders are created, tracked, reported and completed within 14 days or added
to DM/CIP

Rating: No Findings

Additional comments regarding the PMR:
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R Criteria Ratings

CRITERION

[DESCRIPTION

_I\ﬁanagement

Occupancy Rate

Report)
e “No Findings” : Occupancy Rate is at or above 98%

« Operational Guidance: Occupancy rate is at 95% up to 97.9%
e Corrective Action: Adjusted occupancy rate is less than 95%

The rating is calculated using the following formula: (Total Number of Occupied
units on Monthly Report divided by (Total Number of Units Minus Units that
Received a Waiver Minus Number of Units Vacant less than 30 days on Monthly

Tenant Accounts
Receivable (TAR)

Agreements* divided by Shelter (Tenant) Rent (account 3110 from the
Operating Statement)
e “No Findings” : At or below 2%

e “Operational Guidance”: More than 2% , but less than 5%

e “Corrective Action”: 5% or more

This criterlon calculates the percentage of uncollected rent and related charges
owed by starting with the amount reported by the LHA, as uncollected balances
for the TAR (Account 1122 from the Balance Sheet) minus Normal Repayment

Certifications and
Reporting Submissions

and at least 9 were submitted on time.

submitted and/or less than 9 were submitted on time.

Housing authorities are required to submit 4 quarterly vacancy certifications by
end of the month following quarter end; 4 quarterly operating statements and
4 Tenant Accounts Recelvable (TAR) reports within 60 days of quarter end.

e “No Findings”: At least 11 of the required 12 reports were submitted

o “Operational Guidance”: Less than 11 of the required 12 reports were

Board Member Training [Percentage of board members that have completed the mandatory online

board member training.

¢ “No Findings” : 80% or more completed training

e “Operational Guidance” : 60-79.9% completed training
o “Corrective Action” : <60 % completed training

Staff Certifications and
Tralning

LHA size.

Corrective Action: LHAs have not completed any trainings

Each LHA must have at least one staff member complete a relevant certification
or training During the fiscal year. The number of required trainings varies by

e No Findings: LHAs completed the required number of trainings

Annual Plan (AP)
Submitted

Housing authorities are required to submit an annual plan every yeat.
e “No Findings” =Submitted on time

e “Operational Guidance” =Up to 45 days late

o “Corrective Action” =More than 45 days late

7/21/2025
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FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

CRITERION IDESCRIPTION
CHANMP
Paper applications Paper applications are available, received and entered into CHAMP

e No Findings: Paper applications are available; And paper applications
are date and time stamped correctly; And 90% of new paper
applications are entered into CHAMP within 15 calendar days of
date/time stamp; And 2% or less of new paper applications are entered
more than 30 days after date/time stamp

o Operational Guidance: Paper applications are available; And paper
applications are date and time stamped and entered correctly; And
75% - 89% of new paper applications are entered into CHAMP within
15 calendar days; And 3% - 5% of new paper applications are entered
more than 30 days after date/time stamp

e Corrective Action: Paper applications are not available; Or the LHA has
failed to date and time stamp paper applications and/or failed to enter
them correctly; Or Less than 75% of new paper applications are
entered into CHAMP within 15 calendar days of date/time stamp; Or
more than 5% of new paper applications are entered more than 30
days after date/time stamp

\acancies occupied \acancies are recorded correctly and occupied using CHAMP

using CHAMP o No Findings: All vacancies during the fiscal year are recorded in EOHLC'’s
Housing Applications Vacancy System within 30 days; And the housed
Applicant ID and Pull List ID match between EQHLC’s Housing
Applications Vacancy System and CHAMP for unit occupied during the
fiscal year, excluding administrative transfers; And 25% or less of
occupied units have data entry errors '

e Operational Guldance: All vacancies during the fiscal year are recorded
in EOHLC's Housing Applications Vacancy System, all vacancies are not
recorded within 30 days; Or the Housed Applicant ID and Pull List ID
match between EOHLC’s Housing Applications Vacancy System and
CHAMP for units occupled during the fiscal year, excluding
administrative transfers; And greater than 25% of occupied units have
data entry errors

o Corrective Action: All vacancies during the fiscal year are not recorded
in EOHLC’s Housing Applications Vacancy System; Or the Housed
Applicant ID and Pull List ID do not match (or data is missing) between
EOHLC's Housing Applications Vacancy System and CHAMP for units
occupied during the fiscal year, excluding administrative transfers

7/21/2025 Sec. 5.1 - PMR Narrative Responses Page 2 of 10



FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

CRITERION [DESCRIPTION

Financial

Adjusted Net Income  [The Adjusted Net Income criterion calculation starts with an LHA’s Net Income
and subtracts Depreciation, GASB 45 (Retirement Costs), GASB 68 (Retirement
Costs), Extraordinary Maintenance (maintenance expense outside of
routine/ordinary expenses), and Equipment Purchases —Non Capitalized. This
Adjusted Net Income amount is then divided by the Total Expenses of the LHA,
If this Adjusted Net Income amaunt is positive, it means underspending and if it
s negative it means overspending.

Underspending Rating:

¢ "“No Findings” : 0 t0 9.9%

e “Operational Guidance”: 10 to 14.9%
s “Corrective Action”: 15% or higher

Overspending Rating:

e “No Findings” : 0 to -4.9%

e “Operational Guidance”: -5% to -9.9%
e “Corrective Action”: -10% or below

Operating Reserves Current Operating Reserve as a percentage of total maximum reserve level.
Appropriate reserve level is buffer against any unforeseen events or
expenditures.

e “No Findings” :35%+ of maximum operating reserve
s “Operational Guidance”: 20% to 34,9% of maximum operating reserve
e “Corrective Action”: <20% of maximum operating reserve

Capital Planning .
Capital Spending Under the Formula Funding Program (FF), authorities receive undesignated
funds to spend on projects in their Capital Improvement Plan. They are rated on
the percentage of available funds they have spent over a three-year period

¢ “No Findings” = at least 80%

o “Operational Guidance” = At least 50%

e “Corrective Action” = Less than 50%

Health & Safety
Health & safety EOHLC has observed conditions at the LHA's developments and reported health
violations and safety violations. The LHA has certified the number of corrected violations

in each category.

7/21/2025 Sec. 5.1 - PMR Narrative Responses Page 3 of 10



FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

CRITERION [DESCRIPTION ]

Facility Management — Inspection Standards and Practices

100% Unit Inspections Al units inspected at LHA during FY under review

o No Findings: 100% of units inspected

o Corrective Action: Less than 100% of units inspected

[HA Inspections Unit inspection reports create, track, and report work orders for inspection

Reports/Waork Orders repairs, and inspection WOs completed within 30 days or add to DM/CIP

e No Findings: All inspection work orders/lease violations are created,
tracked, and reported; And non-health and safety work orders for
inspection repairs/lease violations are completed within 30 days of
added to DM/CIP; And health and safety work orders for inspection
repairs/lease violations are addressed within 48 hours

e Operational Guldance: All health and safety inspection work
orders/lease violations are created, tracked, reported and completed
within 48 hours; And LHA fail to create, track, or report ho more than 1
or 2 (based on LHA size) non-EHS (exigent health and safety)
deficiencies; Or LHA failed to complete any non-EHS work orders/lease
violations appropriately

e Corrective Action: Any EHS work orders/lease violations not created,
tracked, reported, or completed; Or 1 of the following: LHA failed to
create, track or report a) More than 1 non-EHS deficiency (small LHA);
b) More than 2 non-EHS deficiencies (Medium/Large)

IAccuracy of LHA Unit inspection reports accurately reflect necessary repairs

Inspections e No Findings: ¢.667 unit has less than 2 EHS deficiencies and ¢.200/705
unit has less than 3 EHS deficiencies

s Operational Guidance: ¢.667 unit has 2 EHS deficiencles or ¢.200/705
has 3 EHS deficiencles

o Corrective Action: c.667 has equal to or greater than 3 EHS deficiencies
or ¢.200/705 unit has equal to or greater than 4 EHS deficiencies

Facility Management - Preventative Maintenance standards and Practices

LHA Preventative LLHA preventative maintenance schedule accurately reflects all necessary work

Maintenance Schedule [t© maximize the life of LHA components

e No Findings: ¢.667 unit less than 2 EHS deficiencles and ¢.200/705 less

Accuracy and

Implementation of than 3 EHS deﬁ‘.:iencies N
; e QOperational Guidance: c.667 2 EHS deficiencles ot ¢.200/705 3 EHS
Preventative Schedules e

deficiencles

o Corrective Action: c.667 equal to or greater than 3 EHS deficiencies or
¢.200/705 equal to or greater than 4 EHS deficiencies

7/21/2025 Sec. 5.1 - PMR Narrative Responses Page 4 of 10



FAIRHAVEN HOUSING Annual Plan 2026 Draft Plan for public posting

CRITERION [DESCRIPTION

Facility Management — Vacancy Turnover Standards and Practices

\Vacancy Turnover Work [Work orders created for every vacancy and completed within 30 days (or waiver]

Orders requested)

s No Findings: Vacancy work orders are created, tracked and reported for
every unit and reflect all work in unit; And Vacancy work orders are
Maintenance Ready in <=30 days for ¢.667 units or <=45 days for
¢.200/705 units or have approved waiver

e Operational Guidance: Vacancy work orders are created, tracked and
reported for every unit; And work orders do not reflect all work
completed in unit; Or vacancy work orders are Maintenance Ready in
31-45 days for ¢.667 and 46-60 days for ¢.200/705 and no approved
waiver

o Corrective Action: Vacancy work orders are not created, tracked and
reported for every unit; Or vacancy work orders are Maintenance
Ready in >45 days for c.667 and >60 days for ¢.200/705 and have no
approved waiver

Accuracy and Standard [Vacancy turnover work orders accurately reflect necessary repairs

of Vacancy Turnovers ¢ No Findings: ¢.667 unit less than 2 EHS deficiencies and ¢€.200/705 less
than 3 EHS deficiencies

o Operational Guidance: ¢.667 2 EHS deficlencies or ¢.200/705 3 EHS
deficiencies

e Corrective Action: ¢.667 equal to or greater than 3 EHS deficiencies or
¢.200/705 equal to or greater than 4 EHS deficiencies

Work Order Types and Systems

Emergency Work All emergency work orders are created, tracked, reported and completed within

Orders A8 hours

e No Findings: All emergency work orders under review are created,
tracked, reported and completed within 48 hours

e Operational Guidance: All emergency work orders completed within 48
hours; Less than 100% but greater than or equal to 80% of work orders
under review are correctly created, tracked and reported
administratively

o Corrective Action: Not all emergency work orders are completed within
48 hours; Or less than 80% of work orders under review are correctly
created, tracked and reported administratively

CRITERION DESCRIPTION
Requested Work All requested work orders are created, tracked, reported and completed within
Orders 14 days or added to DM/CIP

e No Findings: All requested work orders under review are created,
tracked, and reported; All work is complete within 14 days or added to
DM/CIP

o Operational Guidance: All requested work orders completed within 14
days or added to DM/CIP; And less than 100% of work orders under
review are correctly created, tracked and reported

e Corrective Action: Not all requested work orders are completed within
14 days or added to DM/CIP

7/21/2025 Sec, 5.1 - PMR Narrative Responses Page 5 of 10




FAIRHAVEN HOUSING AUTHORITY

Policies

The following policies are currently in force at the

Annual Plan 2026

FAIRHAVEN HOUSING AUTHORITY:

Draft Plan for public posting

. Last Ratified b
Policy Board Vote V' INotes
*Capitalization Paolicy 4/6/2015
*Fair Housing Marketing Plan 11/17/2022
*Grievance Policy 3/21/2018
*Language Access Plan 11/17/2022
*personnel Policy 6/17/2021
*procurement Policy 12/13/2018
*Reasonable Accommodations Policy 11/17/2022
*Rent Collection Policy 6/17/2018
Credit/Debit Card Policy 4/6/2015
Crir.nmal Offender Records Information (CORI) 9/20/2018
Policy

Investment Policy 4/6/2015
Smoking Policy 3/21/2024
Travel Palicy 4/6/2015

* Starred policies are required by EOHLC. Policies without a “| atest Revision” date are not yet in force.

The list of policies has been provided by the LHA and has not been verified by EOHLC.

7/21/2025

Sec. 6,1 — Policies
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FAIRHAVEN HOUSING AUTHORITY Annual Plan 2026 Draft Plan for public posting

Waivers

FAIRHAVEN HOUSING AUTHORITY has received the following waivers from EQHLC’s regulations. This list
does not include vacancy walvers, pet waivers, or any walvers that would release personally identifiable
tenant or applicant data.

Date Approved

Description Reason Date Expired
i by EOHLC P

*The list of waivers has been provided by the LHA and has not been verified by EOHLC.

7/21/2025 Sec. 7.1 — Walvers Page 1of 1



Department of Housing Annual Plan Ccommon Terms

& Community Development Glossary 8 Abbreviations

Glossary

ADA: Americans with Disabilities Act. Often used as shorthand for accessibility related Issues or
improvements.

AHVP:  Alternative Housing Voucher Pragram

Alternative Housing Voucher Program provides rental vouchers to disabled applicants who are not
elderly and who have been determined eligible for Chapter 667 (elderly and disabled} housing.

Allowable Non-Utility Expense Level (ANUEL) is the amount of non-utility expense allowed for each
local housing authority based upon the type(s) of housing programs administered.

ANUEL:  Allowable Non-Utility Expense Level

AP: Annual Plan

Annual Plan: A document prepared by each Local Housing Authority, incorporating the Capital
Improvement Plan (€IP), Maintenance and Repair Plan, Budget, responses to the Performance
Management Review, and other elements.

Cap Share is the amount of Formula Funding spending approved by DHCD for each year.

Capital Funds: Funds provided by DHCD to an LHA far the modernization and preservation of state-aided
public housing, including Formula Funds and Special Capital Funds.

Capital Needs Assessment, similar to the CIP, often used for developments in the Section 8 New
Construction/Substantial Rehabilitation program. Such developments are generally not
eligible for state capital funds and therefore do not participate in the CIP process. However,
to track their ongoing capital needs and plan for construction projects to address those needs,
they often conduct a CNA to determine when building systems will wear out and need to be
replaced, and what replacement will cost, so they can plan the ensure that the necessary
funding will be available

Capital Projects are projects that add significant value to an asset or replace building systems or
components. Project cost must be greater than $1000.

CIMS Is a web-based software system used for creating CIP’s and Annual Plans. Far the CIP, the CIMS
program allows the LHA to prioritize, select and schedule projects, assign funding sources and
direct project spending to specific fiscal years to create a CIP that is consistent with the LHAs
FF award amount and FF cap shares, plus any additional funding resources the LHA has
identified. The LHA submits its CIP and DHCD conducts its review of the LHA’s CIP in CIMS. For
the Annual Plan CIMS imports data from other DHCD systems and combines that with data

entered by the LHA.

CIP: A Capital Improvement Plan (CIP) is a five (5) year plan which identifies capital projects,
provides a planning scope, schedule and budget for each capital project and identifies options
for financing and implementing the plan. The contents of a CIP are limited to available
resources. An approved CIP is required in order to receive Formula Funds.

CNA: Capital Needs Assessment

April 28, 2020 Sec. 8.1 - Glossary Pagelof3



Department of Housing Annual Plan Common Terms
& Community Development Glossary & Abbreviations

CPS is DHCD’s transparent Web-based capital planning system that catalogues the condition of every
building and site in the statewide public housing portfolio, providing LHAs with detailed
technical information to make strategic long-term capital investments. It includes a Facility
Condition Index (FCI) for every development that compares the value of expired components
of a development relative to its replacement cost.

Deferred Maintenance is maintenance, upgrades, or repalrs that are deferred to a future budget cycle
or postponed for some other reason. Sometimes it is referred to as extraordinary
maintenance.

Deficit housing authority: a housing authority whose income {(mainly from rent) does not cover all its
normal operating costs in its approved operating budget, and which therefore operates at a
deficit and requires operating subsidy from DHCD.

DHCD: Massachusetts Department of Housing & Community Development

Extraordinary Maintenance: see the description for budget line 4610 in the Explanation of Budget
Accounts in the Budget Section of this Annual Plan.

FF: Formula Funding

Formula Funding is state bond funding allocated to each LHA according to the condition (needs) of Its
portfolio in comparison to the entire state-aided public housing portfolio.

FYE: Fiscal Year End
HHA Administrative Fee is the fee paid to an HHA from the RCAT Program budget.

HHA: Host Housing Authority for the RCAT program.

Host Housing Authority (HHA). An LHA selected by the Department to employ and oversee an RCAT.
HUD: . U.S. Department of Housing and Urban Development

LHA: Local Housing Authaority

LTO: Local Tenants Organization

Management and Occupancy Report: This is an annual HUD review process that is used to evaluate the
performance of developments in various HUD housing programs, including the Section 8 New
Construction/Substantlal Rehabilitation program, which some LHAs operate. It is similar to the
state PMR process in that it evaluates LHA performance on variety of financial, housing

quality, and other standards

Massachusetts Rental Voucher Program (MRVP) is a state-funded program that provides rental
subsidies to low-income families and individuals.

MOR:  Management and Occupancy Report

MRVP:  Massachusetts Rental V DHCD's annual review of each housing authority’s performance. It
pulls together data on the authority’s occupancy rates, tenant accounts recelvables, accounts
payable, budget variance, operating reserve, capital improvement plan submission, capital
spending, annual inspections and work order and maintenance systems to identify and
address areas of strength and areas for development. Its goal is to allow DHCD and the LHA to
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Annual Plan Common Terms

Department of Housing
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& Community Development

take a deep dive into the data, lift up best practices, and work together towards improving
operations oucher Program.

Performance Management Review (PMR):
PMR: pPerformance Management Review
RCAT:  Regional Capital Assistance Team

Reglonal Capital Assistance Team: One of three organizations employed at HHAs designated by the
Department to carry out the RCAT Program.

Sec.8 NC/SR (or S8NCSR): Section 8 New Construction and Substantial Reha bilitation

Section 8 New Construction and substantial Rehabilitation (Sec.8 NC/SR): This term referstoa federal
HUD housing program operated at a small number of state public housing developments
whose construction was funded by state grants, but whose ongoing operating costs are
supported by project-based subsidies from HUD's federal Section 8 program, rather than from

state public housing operating funds..

Special Awards: In addition to allocations to each LHA, DHCD has created limited set aside funds to
provide for extreme emergency or code compliance needs which are beyond the capacity of
an LHA's current FF balance.

surplus housing authority: a housing authority whose income (mainly from rent) covers all its normal
operating costs in its approved operating budget, and which therefore operates at a surplus
and does not require operating subsidy from DHCD.
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FAIRHAVEN HOUSING AUTHORITY Annual Plan 2026 Draft Plan for public posting

Attachments

The following items have been uploaded as attachments to this Annual Plan.

e. Performance Management Review

». Cover sheet for tenant satisfaction surveys

7/21/2025 Sec. 9.1 — Attachments Page 1 of 1



Resident Surveys — Background

since 2016 DHCD has been working with the Center for Survey Research (CSR) at the University of
Massachusetts Boston to survey residents in the state public housing units it oversees. The surveys are
confidential, mailed directly to residents, and returned to CSR by mail (or, starting in 2019, completed on-line).
CSR surveys residents of elderly/disabled units (also known as Chapter 667) and family units (also known as

Chapter 200 and Chapter 705),

During each round all units are mailed surveys, with one exception: in the case of the twelve housing
authorities with more than 225 ¢,200 family units, a randomly selected group of 225 units was surveyed at
each housing authority. This group was determined to be large enough to generate statistically useful results.
In both rounds, responses from ¢.200 and ¢.705 residents are always combined.

Round One Surveys (2016 — 2018)

In Round One of the surveys, CSR surveyed residents of elderly/disabled units (c.667) in three groups in the
Fall of 2016, 2017 and 2018. CSR surveyed residents of family units (c.705 and ¢.200) in the Spring of 2016.
(Note: there are many more ¢.667 units, so they were broken down into three groups).

Round Two Surveys (2019 — 2022)
Round Two of the surveys began in 2019. CSR surveyed about one-third of the elderly/disabled units in Fall

2019, Fall 2021, and Fall 2022. CSR surveyed all family units in Fall 2020.

Round Three Surveys (2023 —2027)
Round Three of the surveys began in 2023. C3R surveyed about one-third of the elderly/disabled units and

one-third of family units in Fall 2023.



FAIRHAVEN HOUSING AUTHORITY

Performance Management Review (PMR) Report

Fiscal Year End 12/31/2024

*For a detailed report of the Performance Management Review (PMR), please contact the Local Housing Authority




Executive Office of Housing and Livable Communities (EOHLC)

PMR Desk Audit Ratings Summary Offic

For a detailed report of the Performance Management Review (PMR),

ial Published PMR Record

please contact the Local Housing Authority

Housing Autharity

FAIRHAVEN HOUSING AUTHORITY

Fiscal Year Ending

Dec 2024

Housing Management Specialist

Mary Farrell

Facilities Management Specialist

Bob Arsenault

Criteria Score/Rating
Management
c.667 c.705 c.200 Cumulative
Occupancy Rate No Findings No Findings Not Applicable No Findings
c.667 c.705 c.200 Cumulative
Tenant Accounts Receivable (TAR) No Findings No Findings Not Applicable No Findings

Board Member Training

Corrective Action

Certifications and Reporting Submissions No Findings
Annual Plan No Findings

Financial

Adjusted Net Income No Findings
Operating Reserves No Findings

Report Date: 05/05/2025 12:40:25




LHA Name EAIRHAVEN HOUSING AUTHORITY
FYE Dec 2024

HMS Name Mary Farrell

FMS Name Bob Arsenault

No Findings

Staff Certification and Training

Report Date: 05/05/2025 12:40:25




FAIRHAVEN HOUSING AUTHORITY

LHA Name

FYE Dec 2024
HMS Name Mary Farrell
FMS Name Bob Arsenault

Rating: No Findings

Recommendations: 1, No Recommendations

Report Date: 05/05/2025 12:40:25




EXECUTIVE OFFICE OF HOUSING AND LIVABLE COMMUNITIES (EOHLC)
PMR Desk Audit Recommendations Report

LHA Name FAIRHAVEN HOUSING AUTHORITY
FYE Dec 2024

HMS Name Mary Farrell

FMS Name Bob Arsenault

Occupancy

Rating All: No Findings
Rating 667: No Findings
Rating 705: No Findings
Rating 200: Not Applicable

1. No Recommendations
Tenant Accounts Receivable (TAR)
Rating All: No Findings
Rating 667: No Findings
Rating 705: No Findings
Rating 200: Not Applicable

1. No Recommendations

Board Member Training
Rating: Corrective Action

1. Ensure you update the board attendance application with the most recent board members, and their term

dates.
2. Ensure each board member has a unique email for the board member training.

3, Provide computer guidance as needed to help board members complete the training, ‘
4. Board members are required to patticipate in the training every two yeats and upon reappointment/election.

Certifications and Reporting Submissions
Rating: No Findings
1. No Recommendations

Annual Plan Submission
Rating: No Findings

1. No Recommendations
Adjusted Net Income/Revenue
Rating: No Findings

Revenue
1. No Recommendations
Expense

Salaries

1. No Recommendations

Legal

1. No Recommendations

Utilities




1. No Recommendations

Maintenance

1. No Recommendations
Other
1. No Recommendations

Operating Reserve
Rating: No Findings

1. No Recommendations

Report Date: 05/05/2025 12:40:25



L)

LHA Name FAIRHAVEN HOUSING AUTHORITY
FYE Dec 2024

HMS Name Mary Farrell

FMS Name Bob Arsenault

Rating: No Findings

Recommendations: 1. No Recommendations

Rating: Corrective Action

Recommendations: 1. Application to be uploaded to applicants' profile.

Rating: No Findings

Recommendations: 1. No Recommendations

Rating: Operational Guidance

Recommendations: 1, Ensure that all vacancies are recorded in the EOHLC Housing Apps Vacancy Reporting
System within 30 days of the vacancy date.
2.1t is noted that FHA had a large capital project during the year under review and multiple
units had to be used for swing space. FHA quickly leased up units.

Rating: No Findings

Recommendations: |, Ensure that all unit offer data is correctly entered into the EOHLC Housing Apps Vacancy
Reporting System (Including Application ID, List Pull ID, Applicant Priority/Preference, and
Lease Start date)

Rating: No Findings




Recommendations: ], No Recommendations

Rating: No Findings

Recommendations: 1. No Recommendations

Rating: No Findings

Recommendations: |, No Recommendations

Report Date: 05/05/2025 12:40:25
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LHA Name ' FAIRHAVEN HOUSING AUTHORITY
FYE Dec 2024

HMS Name Mary Farrell

FMS Name Bob Arsenault

Criteria 1: 100% of units ins|

Rating: No Findings

Recommendations: 1, Ensure that work orders are created, tracked, and completed for all deficiencies identified
during unit inspection
2. Contact your FMS for technical assistance
3. Ensure that all Notices of Lease Violation are issued for all tenant related deficiencies
identified during unit inspection
4. Ensure that all Lease Violations are resolved per EOHLC guidance

Rating: No Findings

Recommendations: 1, Ensure that work orders are created, tracked, and completed for all deficiencies identified
during unit inspection
2. Contact your FMS for technical assistance
3. Ensure that all Notices of Lease Violation are issued for all tenant related deficiencies

identified during unit inspection
4, Ensure that all Lease Violations are resolved per EOHLC guidance

Criteria 3: Unit Inspection Reports accurately reflect necessary repairs

Rating: No Findings

Recommendations: ], No Recommendations

pleted within

Rating: No Findings

Recommendations: 1. No Recommendations

accurately reflect necessary repairs

sria 5: Vacaney Turnover Work Orde

Rating: No Findings

Recommendations: 1, No Recommendations




Rating: No Findings

Recommendations: 1, No Recommendations

1 and completed within 48 hours

Rating: No Findings

Recommendations: 1, No Recommendations

Rating: No Findings

Recommendations: |, No Recommendations

Health & Safety Deficiencies

Inspection reports were provided to the LHA at the time of the EOHLC site visit. There were no Health and Safety deficiencies
identified during the PMR Inspection.

Report Date: 05/05/2025 12:40:25




